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1. Other specialised activities of human resource are : 
 (i) Recruitment 
 (ii) Analysing jobs   
 
2. Developmental Functions of SEBI : (i) It trains 

intermediaries of the securities market. (ii) It 
conducts research and publishes information useful 
to all the market participants. (iii) It undertakes 
measures to develop the capital markets by adapting 
a flexible approach 

 
3. Following are the consumer responsibilities that a 

consumer must keep in mind while purchasing gold 
jewellery :  

 (i) Be aware about various goods (types of 
jewellery) available in the market so that an 
intelligent and wise choice can be made. 

 (ii) Buy only standardised jewellery as they 
provide quality assurance. Thus, look for 
Hallmark on jewellery. 

 (iii) Learn about risks associated with the product, 
follow manufacturer’s instructions. 

 (iv)  Read labels carefully so as to have information 
about prices, net weight, etc. 

 (v)   Assert yourself to ensure a fair deal. 
 (vi)  Be honest in your dealings. 
 (vii) Ask for a cash memo on purchase of the 

jewellery. 
 
4. Initiative.  
 
5. The right violated here is ‘Right to Choose’. 

Right to Choose : The consumer has the freedom 
to choose from a variety of products at a 
competitive prices. This implies that the marketers 
should offer a wide variety of product in terms of 
quality, brand, prices, size etc. and allow the 
consumer to buy a product on his free will. The 
seller should not use aggressive selling techniques 
to sell the product to the consumer.    

 
6. Directing : Directing is the process of instructing, 

guiding, controlling, motivating and leading people 
in the organisation to achieve its objectives. It is 
concerned with influencing the behaviour of human 
resources. 

  Importance of Directing : 
 (i) Integrated group activity : The organisational 

goals can be achieved only when individual 
efforts are integrated. Directing integrates 
employees’ efforts in such a way that every 
individual effort contributes to the 
organisational performance. 

 (ii) Helps to implement changes : An organisation 
operates in a changing environment. A proper 
system of direction helps in motivating 
employees to take up challenges in new 
situations. Directing helps the organisation to 
become dynamic and responsive to the new 
developments. 

 (iii) Initiates action : Direction sets an organisation 
into motion. Through directing, other 
managerial functions are initiated and 
activated. Directing helps the management to 
supervise, communicate, lead and motivate 
people at work to function in the desired way 
for achieving organisational goals. 

 (iv)  Directing attempts to get maximum out of 
the individuals : Every employee has the 
potential and capacity, which needs to be 
harnessed by the superiors. By using elements 
of direction, i.e., Supervision, Motivation, 
Leadership and Communication, the efficiency 
of employees can be raised through wilful co-
operation.  

 (v) Brings stability and balance in the 
organisation : 
Directing fosters co-operation and commitment 
among the employees and helps to achieve 
stability and balance among various groups, 
activities and the departments.   

OR 
 Assumptions of Maslow’s Need Hierarchy 
 Theory : 

(i)  People are motivated by the unfulfilled needs 
and once a particular need is satisfied, it ceases 
to be a motivating factor. 

  (ii)  People’s behaviour is based on their needs. 
Satisfaction of such needs influence their 
behaviour. 
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 (iii) People’s needs are in a hierarchical order, 
starting from basic needs to the other higher 
level needs.  

 

7. The following needs given as per Maslow’s Need 
Hierarchy Theory will not be satisfied by the two 
incentives- Basic pay and allowances (satisfies 
basic needs) & Retirement Benefits (satisfy safety 
and security needs) discussed above :   

  (i) Affiliation /Belonging Needs : These needs 
refer to affection, sense of belongingness, 
acceptance and friendship. 

 (ii) Esteem Needs : These include factors such as 
self-respect, autonomy status, recognition and 
attention. 

 (iii) Self Actualisation Needs : It is the highest 
level of need in the hierarchy. It refers to the 
drive to become what one is capable of 
becoming.     

  
8. Factors that affect capital budgeting decision are : 
 (i) Cash flows of the project : Every project is 

expected to generate a series of cash receipts 
and payments over a long period of time. A 
project which is likely to give higher and stable 
cash inflows is preferred over the others.  

 (ii) Rate of Return : A risk return trade-off is done 
to measure the feasibility of a project. A project 
with less risk and higher returns is preferable 
over other projects. 

 (iii) Investment Criteria : Various capital 
budgeting techniques like Net Present   Value, 
payback period are used to assess the viability 
of a project. It includes a number of 
calculations like amount of investment, 
interest rates, etc.    

 
9. Steps in the controlling process :  
 (i) Setting performance standards. 
 (ii) Measurement of actual performance. 
 (iii) Comparing actual performance with the  
    standards. 
 (iv) Analysing deviations. 
 (v)   Taking corrective action.   

    

OR 
 Importance of controlling : 

 (i) Accomplishing organisational goals : It helps 
in accomplishing organisational goals by 
bringing to light, deviations if any and 
indicating corrective action. 

 (ii) Making efficient use of resources : It helps in 
making efficient use of resources by ensuring 
that each activity is  performed in accordance 
with predetermined standards. 

 (iii) Ensuring order and discipline : It ensures 
order and discipline among employees by 
keeping a close check on their activities. 

 (iv)  Improving employee motivation : It 
improves employee motivation as the 
employees’ know well in advance the 
standards of performance on the basis of 
which they will be appraised. 

 (v)  Judging accuracy of standards : It helps in 
judging accuracy of standards in the light of 
changes taking place in the organisation and in 
the environment. 

 (vi)  Facilitating coordination in action : It 
facilitates coordination in action as each 
employee and department in  governed by pre-
determined standards which are well 
coordinated with one another.         (Any five) 

   (If an examinee has not given the heading, no 
marks are to be deducted) (If an examinee has 
given only the headings, ½ mark for each 
heading should be awarded) 

 
10.  Staffing has been described as the management 

function of filling and keeping filled the positions  
in the organisation structure. 

    Importance of staffing : 
  (i)  Competent personnel : Staffing helps in 

discovering and obtaining competent personnel 
for various jobs. To prevent the shortage of 
technically skilled personnel, staffing is 
necessary.  

 (ii)  Better performance : Staffing ensures better 
performance by putting right person in the 
right job. 
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 (iii)  Survival and growth : It ensures survival and 
growth of the enterprise through succession 
planning for the managers.  

 (iv)  Optimum utilisation of the resources:   
Optimum utilisation of the resources requires 
efficient human resources. Staffing avoids 
over manning and thus high labour costs. It 
also avoids disruption of work by indicating 
shortage of the personnel in advance.  

 (v)  Improves job satisfaction : It improves job 
satisfaction and morale of the employees 
through objective assessment and fair 
rewarding for their contribution. 

 
11. Financial planning is the preparation of a financial 

blueprint of an organisation’s future operations. 
   Financial planning is important because : 
 (i)  It helps the company to prepare for the future. 
 (ii)  It helps in avoiding business shocks and 

surprises. 
 (iii) It helps in co-ordinating various business  
    functions. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

12. Commercial Paper : It is a short-term unsecured 
promissory note, negotiable and transferable by 
endorsement and delivery with a fixed maturity 
period. It is issued by the large and creditworthy 
companies to raise short-term funds at lower rate of 
interest than market rates. The issuance of 
commercial paper is an alternative to bank 
borrowing for large companies that are generally 
considered to be financially strong  

  

OR 
New Issue Market is a market in which new 
securities are issued for the first time to 
theinvestors. The various methods of floatation of 
new securities in this market are: 

 (i) Offer through Prospectus 
 (ii)  Offer for Sale 
 (iii) Private Placement 
 (iv)  Rights Issue 
 (v)  E-IPO 
 (If an examinee has not given the headings as 

above but has given the correct explanations, full 
credit should be given)  

 

 


